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Assignment: Planning Tools 

 
Summary 
 
These assignments will guide you in defining your short- and medium-term goals, and in 
identifying people and organizations who can be helpful to you in reaching these goals. There are 
three separate assignments included in the “Planning Tools” assignment: 
 

• Goals and Steps 
• Time and Money (choose Option A, B or C) 
• Informational Interview Request 

 
I suggest you complete all three, but I’ll ask you to choose just two of these assignments to 
submit towards your final grade. 
 
What to Submit 
 
Complete two out of the three assignments. Submit your completed work on Google Drive, 
shared with me at tanya.kalmanovitch@gmail.com by midnight on Tuesday, March 7. This 
assignment is worth 20% of your final grade for this class.  



The Entrepreneurial Musician  
Assignment: Goals and Steps 

 
Dr. Tanya Kalmanovitch 

 
“Make the dream bigger, and the steps to get there smaller.” 

Andrew Simonet, Making Your Life as an Artist, 109  
 
This assignment encourages you to hold onto two ideas at once – your big, ambitious goals, and 
the steps you can take right now to help you reach them.  Portions of this assignment are adapted 
from Andrew Simonet’s Making Your Life as an Artist. Review Chapter 4, “Planning” for more 
discussion.  
 
In-Class or At-Home Activity 
 
On a blank piece of paper, write responses to the following question: What do you want 
personally, professionally and artistically in the next two years?”  
 

• Personally means everything in your life that does not have to do with work or making 
music. 

• Professionally means how your career unfolds, how your music is delivered to the world, 
and how you arrange your financial life. 

• Artistically means your musical practice itself, and the skills and collaborations that make 
it possible.  

 
Answer for all three categories. Don’t censor yourself. Don’t “preshrink” the goals to make them 
easier to accomplish – dream bigger than you think you should. For that matter, eliminate the 
word “should”. 
 
“I should get an DMA.” 
 
“I want to get an DMA” is fine if that’s true for you.  
 
Now leave your list alone for a while. Let things settle in your thoughts.  
 
Assignment  
 
For this assignment, I’d like you to develop a list of the three most important goals you have for 
the next two years. For each goal, I’d like you to make a list of three small steps you can take 
this week to reach this goal.  
 
Step 1: Choose your three most important goals  
 
Review your list of life goals from the first writing session. You can add new goals and cross off 
any that don’t feel important anymore. Sift through it for what feels most important to you right 
now. 



 
Now choose your top three goals for the next two years. That means three goals total. You don’t 
have to choose one from each category. Choose three that will have the most positive impact on 
your world.  
 
This part is hard, but artists who do a small number of things fully and exceptionally go further 
than those who work on 27 different things at once.  
 
Step 2: Reframe your three goals in active, affirmative terms  
 
Now, edit your goal statements. You’re aiming for clear statements of intent – phrases that 
describe ambitious, purposeful, meaningful goals. 
 
Look carefully at the words you’ve chosen. Edit out words that sound negative, critical or fearful 
and replace them with active, positive words.  
 
For example: “I will practice four hours a day so that my teacher isn’t disappointed in me” 
could be reframed as: “I am practicing every day with purpose; my lessons are more productive 
because my teacher notices my progress.” 
 
Try framing your goals along different dimensions – quantitative and qualitative, external and 
internal, experiential and action-oriented – and strive for a balance between them. 
 
 Goal How you know you’re on track 
Quantitative: 
Something you can 
measure 

“I am practicing every day” Each day, you either practiced, 
or you didn’t. It’s a simple, 
useful measure of your progress.  

Qualitative: 
Something you can 
feel and describe 

“I am practicing every day with 
purpose”  
 

You practice with mindfulness 
and focus – you can feel the 
difference.  

External: Things that 
happen outside of you 

“My teacher notices my 
progress” 

Your teacher comments 
favorably on your progress.  

Internal: Things that 
happen inside you 

“I am practicing with purpose” You feel engaged in your 
practice; it feels like something 
you’re actively involved in 

Action: Something 
you actually do 

“I am practicing every day” You practice! 

Experience: 
Something you feel 

“My lessons are more 
productive” 

You feel like you’re learning 
more and making progress with 
each lesson. 

 
More examples: 
 
“I want to win an orchestra audition” can be reframed as: “I am auditioning for professional 
orchestras, confident that I will advance because I have prepared to the very best of my ability.” 



“I will be financially self-sufficient, with a feeling of well-being that comes from knowing that I 
am taking care of my needs, living in a healthy relationship to money, preparing for the future, 
and learning more about how to manage my financial life.” 
 
Step 3: Break your three goals into small steps 
 
Break your three priorities down into doable steps, the smaller the better.  
 
A step is a tiny action that you can put on your to-do list today and accomplish. One way to tell if 
a step is  
small enough: you look at it and you have an urge to get it done. If a step makes you want to 
procrastinate, it’s too big.  
 
Breaking goals down into steps is something many people struggle with.  
 
Breaking it down into steps is the other part artists struggle with. An artist will have a goal like: 
“I want to be presenting my own shows in New York” and break it down into steps.  
 
Step one – get a gig in New York.  
 
But that’s not a step, that’s the goal.  
 
So what is a small first step for the goal?  
 
Contact presenters who might be interested.  
 
How do I do that? Who are “presenters?”  
 
Make a list of potential presenters.  
 
Still too big. I can’t make a list if I don’t have information.  
 
Talk with musicians I know who have played shows in New York.  
 
Getting there. Still too vague. Who are these “musicians?’”  
 
Talk with Nancy, Charles, and Mikhail about playing shows in New York.  
 
Almost. How can I talk with all of them today?  
 
Email Nancy to make a time to talk.  
 
That’s a step! Tiny, doable, specific, and it moves things forward.  
 
Write out all the steps that appear to you right now. Keep the steps on a piece of paper or on your 
computer and move a couple of them onto your to-do list each week. As you go along, new steps 



will become obvious to you, and some of the steps you’ve already identified will become 
redundant. Just cross off the ones that no longer make sense, keep adding new steps as you go 
along, and keep moving them onto your “to-do” list and crossing them off as you get them done. 
 
That’s it. It’s a simple practice that, over time, can make all the difference. 
 
 
What to Submit 
 
To receive credit for this assignment, submit a list of your three most important goals for the next 
two years, and for each goal, three steps you can take this week (the smaller, the better). See the 
sample assignment, below, for an example. 
 
 
Sample Assignment 
 
Goal 1: I will audition for professional orchestras, confident that I will advance because I 
have prepared to the very best of my ability. 
 
Steps to take this week: 

1. Schedule daily practice times in my calendar and book practice rooms. 
2. Email the principal horn at the Met to schedule a lesson. 
3. Email my teacher to ask about setting up mock auditions in our studio class. 

 
Goal 2: I will have an active performance schedule in New York, presenting my own shows 
to a steadily growing audience. 
 
Steps to take this week: 

1. Talk to Abby about how she booked her show at Cornelia Street Café. 
2. Text John, Yingchen and Sam to schedule a reading session. 
3. Set up a MailChimp account and import my Gmail contacts. 

 
Goal 3: I will be financially self-sufficient, with a feeling of well-being that comes from 
knowing that I am taking care of my needs, living in a healthy relationship to money, 
preparing for the future, and learning more about how to manage my financial life. 
 
Steps to take this week: 

1. Block off an hour each Sunday for a weekly check-in on my personal finances. 
2. Track my spending every day this week.  
3. Subscribe to personal finance podcasts and listen to them on the train tomorrow. 
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Assignment: Time and Money 

 
Choose one of the three options below for this assignment. Your grade will be based on the 
degree to which your writing shows depth of thought and quality of engagement. Your 
assignment needn’t be submitted in the form of a formal essay, but your writing should clearly 
show a degree of insight into your own ideas, issues and relationships to the subject matter. 
 
 
Option A: Financial Self-Audit 
 
Spend a week tracking all of your income and spending. You may use an iPhone app, a 
spreadsheet, or a notebook: they equally effective, so long as you use them regularly. Each day, 
summarize your spending and record your thoughts and reflections. Were your purchases 
“wants” or “needs”? Are the items you purchased fulfilling a genuine need, or an imagined one?  
 
At the end of the week, tally up the numbers and reflect on what you learned about where your 
money really goes. What surprised you? What changes would you like to make? Your grade will 
be based on the degree of detail of your record keeping, and the quality of engagement shown in 
your reflections. I’ve given you a sample spending and reflection below. 
 
Sample Spending Record and Reflection 
 
Spending 
 

Date Item Cost W/N 
1/30/2013 Snack and water at Bistro 33, quartet meeting 5.00 N 
1/30/2013 Dinner at Panera before rehearsal 13.00 W 
 Daily total 18.00  
    
1/31/2013 Latte and scone at Starbucks 7.20 W 
1/31/2013 Lunch at Symphony Sushi with teacher 9.75 N 
1/31/2013 Added value to bus pass 15.00 N 
1/31/2013 Beer and snacks at Unos after concert 16.00 W 
 Daily total 47.95  
 
Reflection 
 
Some days went by with my spending hardly anything at all, but there were other days where seemingly 
small purchases added up to big spending. Some expenses – like my bus pass – were unavoidable. But I 
was surprised by how much money I spent eating out with people, before and after rehearsals. Some of 
these were necessary, like the time I ate lunch with my teacher after my lesson. But most were avoidable: 
the wants definitely outweigh the needs.  
 
My biggest payouts consistently go to Panera and Starbucks. Over the course of a week I spent nearly 
$85 there! Eliminating these expenditures would save me, over the course of a semester, almost $1200. 
This money would be a real asset toward my long-term goal of buying a piano: in five years, I could have 



$12,000 saved. I don’t think it’s realistic to never buy another latte again, and I know that it’s important to 
me to feel “free” enough to spend money when things come up unexpectedly; to enjoy my life. At the 
same time, having my own piano would really add a lot of joy to my life, and lead to more opportunities (I 
could teach at home, practice whenever I want to). In the future I’ll weigh these decisions a little more 
closely. I guess I thought that having a piano was out of my reach, and it inspires me to see that it isn’t. 
 
 
Option B: The Secret Value of Money 
 

1. Read the Chapters I, II and III of John Armstrong’s How to Worry Less About Money 
(PDF available on class website, pages 1-43).  

2. Complete the exercise, “How to Strip Off” (pages 31-38). 
3. Write a short essay that summarizes your reflections on and observations of your 

individual relationship to money. This needn’t be a formal essay – in fact, a series of 
bullet points will do – but your writing should clearly show a depth of thought and 
engagement with these questions. 

 
Some questions to guide you (adapted from Armstrong): 
 

• What words, phrases and memories do you associate with money? 
• What do these associations really mean to you? What do they reveal about your attitudes 

to money? 
• To what extent do you attribute “magical” powers to money? Do you think money can 

solve problems? If so, how? 
• What was the role of money in your childhood? Did your upbringing encourage a healthy 

relationship towards money? 
• How has money figured in your relationships? 
• What relationships do you perceive between music and money? 
• What are the main cultural and professional values around music and money? What 

messages do you receive from the professional music culture around you, and from 
family and society more generally? 

• Have your worries about money been wise? Have you been overly optimistic about 
money? 

• What is the extent of your responsibility in your relationship to money? 
• What are your real worries about money now? 
• In what ways do you think you should care about money?  
• What is the relationship between money and a good life? 

 
 
Option C: Time Budget 
 
Thinking of an average week in the school year, consider where you spend your time, and where 
you’d like to be spending your time, in light of the fixed number of hours available in a week 
(always only 168).  I’ve provided a sample time budget below, but you’ll need to modify the 
categories to reflect your own commitments, activities and aspirations.  
 



After you’ve completed the budget, tally up the numbers. Some of you will end up with surplus 
hours of free time, while others will end up with a deficit. What surprises you about where your 
time really goes? What changes would you like to make? What things would you like to make 
more time for, and what things are you prepared to let go? What is necessary for your life to 
flourish? 
 
Write a short reflection describing what you’ve observed in this process. Again, this needn’t be a 
formal essay, but your writing should show that you’ve really thought through the issues that 
arise at the intersections of obligation, work, leisure, creative space, freedom, etc. 
 
Sample Time Budget Assignment 
 
Time Budget (During the semester) 
 
Things I Have to Do How Long it Takes Hours 
Sleep, Personal hygiene 8 hours/day 56 
Personal hygiene 1 hour/day 7 
Hours in class 7 hours/week 7 
Meditation  .5 hours @ 6 days/week 3 
Exercise .75 hours @ 7 days/week 5.25 
Laundry 2 hours @ 2 times/month 1 
Private teaching 6 hours/week 6 
Commuting to class and work 10 hours/week 10 
Rehearsals 6 hours/week 6 
Lessons 1 hour/week 1 
Part time job 4 hours/week 4 
Grocery Shopping 1 hour/week 1 
Studying & assignments 2 hours/class hour 14 
House/car cleaning 1.5 hours/week 1.5 
Practice 3 hours/day 21 
Email .5 hours/day 3.5 
Meals 1.5 hour/day 10.5 
Bills, Record Keeping 1.5 hours/week 1.5 
 Sub-total, Things I Have to Do 159.25 
 Actual Hours in a Week (fixed) 168 
 Remaining Time Available 8.75 
   
Things I’d Like to Do   
Night out with friends 4 hours, 1 x/week 4 
Skype/phone/friends/family 1 hour, 4x/week 4 
Boxing class 1 hour, 2x/week 2 
Composing 3 hours 3 
 Sub-total, Things I’d Like to Do 13 
   
 Total (Have to Do + Like to Do) 172.25 
 Actual Hours in a Week (fixed) 168 
 Free Time  -4.25 
 



Reflection 
 
Given my general stress level, I’m not surprised to see that I have a negative value under “free time”. All 
the same, this has been eye-opening. My list of “things I have to do” seems so much bigger than “things 
I’d like to do”. Right away, I can see where I could be more careful in what I say “yes” to, and where I lose 
or waste time. I know that once the semester is over, I’ll have more time to spend on things like 
composing and boxing. Maybe I’ll try integrating a little composing during practice breaks, jotting down 
ideas. Then I can reserve some time over spring break to try developing some of those ideas. I spend a 
lot of time commuting. I’m going to try using some of that time to keep track of my emails, and to listen to 
music for inspiration. Since I know I want to focus on making the most of my time at NEC, I don’t really 
want to cut back on school stuff. Maybe I can try to combine socializing with exercise?  

 



The Entrepreneurial Musician  
Tanya Kalmanovitch, Ph.D. 

 
Assignment: Informational Interview Request 

 
Assignment Overview 
 
An informational interview is an informal, but professional, conversation between you and 
someone who’s involved the kind of work you’d like to do. Informational interviews can be done 
with people who are already in your network, or people you haven’t yet met but would like to 
include in your network. They’re a key strategy in making yourself available to opportunity: 
useful at every stage and in every aspect of your artistic, personal and professional development. 
 
For the purpose of this assignment, I’d like you to focus on one of two options for your 
informational interview subject: 
 

• An individual who is within your immediate audience, but who you’d like to reach out 
to in a new capacity (for example, a former teacher/coach with whom you’d like to speak 
about professional development, rather than artistic, matters). 

• An individual who is outside your immediate network, but with whom you share a 
degree of relationship (e.g. an alumni of your school, a colleague of your teachers’, the 
director of a programme you participated in, a friend of a friend. It’s OK to ask for help 
in getting the initial introduction.) 

 
In either case, the purpose of the interview is gain information and insight that will help you to 
enter into their line of employment – so it’s important that there be clear overlap between your 
interests and their experience. 
 
 
How to Prepare this Assignment 
 
First, identify and research someone you’d like to speak with. Look carefully at your intended 
subject’s bio, work history, and professional engagements. Try to indentify the path they’ve 
taken to where they are now. Look for areas of alignment between where your interview subject 
has been, and where you’d like to go. 
 
Then, prepare a professional email requesting an informational interview. Read the resource 
materials posted on the class website. The Harvard Law School website offers excellent 
templates for professional communication. Under the surface of these emails is extensive 
homework – the writers go the extra mile to show that they know the readers’ backgrounds and 
interests, and that there’s a significant overlap between the writer and the reader’s professional 
goals and values.  
 
Although this is professional communication, it’s aimed at personal relationship-building. 
Accordingly, make sure your writing includes something of your personal voice. This might 
come through in the content you include (check out the email written by a former student at the 



end of this assignment sheet, and how she mentions her history as a dancer) or in your choice of 
words (all writing can be expressive – even professional emails – so think carefully about your 
word choices).  
 
Edit your email carefully. Tip: work offline, in a word processing program, then copy the text 
carefully into your email message window, with the email addressed to yourself.1 Once you’re 
satisfied with the content, send yourself a test message and proofread it carefully. Pay attention 
to all the elements of professional communication: your subject line, your name and email 
address as they display to the reader, the opening and closing salutations, and your signature file. 
In written communication, these elements can make all the difference between your request (and 
you) being taken seriously, or not.  
 
Finally, send off the email! Fingers crossed for a response. (And if you are fortunate enough to 
get an interview, please don’t forget to send a thank you note. If you want to go the extra mile – 
a handwritten note in the mail is never a bad idea.) 
 
 
What to Submit for this Assignment 
 
To receive credit for this assignment, submit a PDF of the email as it appears in the “sent” file of 
your email client. You’ll be graded on the clarity and professionalism of the email itself, and not 
the outcome of your request. (Though I do hope that you’re able to secure a meeting with the 
recipient.) 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 This precautionary step can prevent tragic email accidents. I write from experience. 



An Email Written by a Former Student  
(Names and identifying details changed.) 
	  
	  
From: Elizabeth Small elizabeth.small@gmail.com  
To: david.largo@nycb.org 
Subject: Informational Interview Request from a Mannes Student 
 
Dear Mr. Largo, 
 
My teacher Marie Murphy suggested that I contact you and asked me to pass along his well wishes. I 
understand that you are acting principal of the New York City Ballet Orchestra, and I am particularly 
interested in learning more about your involvement with the ballet and your collaborations with non-
classical recording artists. I hope to perform in symphonic and ballet orchestras upon graduation from 
Mannes College next spring. 
 
Before I started to play the cello, I was a devoted ballet dancer. When my passion for cello overtook my 
dancing, I realized that my main attraction to ballet had principally been the spellbinding music. My years 
of perfecting pliés and absorbing the music were the initial sparks for my interest in a career in classical 
music. I plan to remain in New York City after graduation and would greatly appreciate the opportunity to 
meet with you to discuss your ideas for starting a career in a ballet orchestra. 
 
I realize that your time is valuable and I would greatly appreciate any time that you could spare to speak 
with me. I will be leaving for winter break on December 24th; it would be great to meet with you before 
that date, if possible. Thank you in advance for your help. 
 
Sincerely yours, 
 
Elizabeth Small 
 
Elizabeth Small  // Cellist 
P.O. Box 2001, New York, NY 10023 
T (212) 799-5000 
E elizabeth.small@gmail.com 
 
 
	  
	  


