
ENTP 351: The Entrepreneurial Musician  
Tanya Kalmanovitch 

Entrepreneurial Advisor Assignment 
 

Assignment Overview 

This semester, you will be paired with an Entrepreneurial Advisor—an individual carefully selected from 
our roster of over one hundred distinguished performers, composers, arts administrators, NEC faculty and 
staff, and professionals from other fields.  Your advisor will be assigned based in part on your requests 
following the networking event. 

This assignment is an exercise in professional communications and networking, and another step in 
realizing your career or project goals. When you meet with your advisor, you’ll receive his or her insights, 
feedback and suggestions. The steps of this assignment guide you in preparing for this meeting, and in 
processing the feedback you receive into real-life actions.  

Summary of Assignment Steps 

1. Attend the in-class networking event on March 25 in Pierce Hall and submit your three 
advisor requests to Maria. 

2. Receive your advisor’s name and contact information from Maria.  
3. Prepare a short Career/Project Statement and Discussion Guide (see guidelines below). 

Once Maria has sent an email introducing you and your Advisor, contact your advisor set up 
a meeting. Send your advisor your Career/Project Statement. 

4. After your meeting, prepare a Meeting Report to summarize your discussion, the major 
takeaways, and your next action steps.  

Grading 

Your grade for this two-part assignment will be based on the career/project statement, discussion guide 
and meeting report. This assignment is worth 15% of your final grade.  
 
Due Dates and Assignment Policies 
 
The Discussion Guide and E-Advisor Meeting Report should be submitted via email to Tanya 
Kalmanovitch on the following dates: 
  

Statement & Discussion Guide  Tuesday April 1 
Advisor Meeting Report  Tuesday April 29 

 
Late assignments will be subject to a grade penalty. If you are having trouble keeping on track due to your 
Advisor’s schedule, notify both Tanya Kalmanovitch and Maria Finklemeier as soon as possible to 
arrange for an extension. 
 



Part I: Career/Project Statement & Discussion Guide  
 
Career or Project Statement 
 
Develop a short statement of your career path or project idea. Send this to your E-Advisor before your 
meeting, so that they can prepare for your meeting. You can use the Personal Mission Statement 
assignment as a basis, or you can outline a specific project or short-term goal you’d like to work on.  
 
The short essay should be two paragraphs at most and should include the following: 
 

1) A brief description of your career path or project idea. 
2) If you’ve proposed a project idea, describe how the project will further your professional goals.  

If you would like to discuss a career path, describe why you are interested in this path and what 
makes you well suited to pursue it. 

3) If you’ve proposed a project idea, identify the target audience (be as specific as possible, e.g. 
geographic location, age, affiliation). If you’ve proposed a career path, describe the contexts your 
work will take place in (e.g. a studio, school, arts organization, private homes, festivals, a 
combination of these, etc.). 

4) Who are your potential partners? Who will you need to work with to advance professionally or to 
execute your project? 

5) What is the timeline for your project or career plan? (This can be sketched out broadly in the case 
of a career plan, but pick a time frame to work with, e.g. five years.)  

6) How much will it cost to execute your project? If you are crafting a career plan, what is the range 
of income you can expect at different stages in your career? 

 
Discussion Guide 
 
To prepare for the meeting with your E-Advisor, generate a short list of questions to guide your 
discussion.  
 

1) Research your advisor and write a short summary of his or her personal and professional 
background. 
 

2) Brainstorm. Brainstorm a list of 5-7 questions to discuss with your E-Advisor. Try to see what 
connections you can draw between the advisor’s professional experience and your own interests 
and goals. Below are a few sample questions to jumpstart your brainstorm:  
 

• My project plan is to self-release an album of original songs in the next 18 months. I see 
that you released your first album when you were still an undergraduate student. What 
tips can you share about the best way to go about self-releasing an album at this stage in 
my development? 

• Part of my career plan is to develop a studio of private students to support my freelance 
performance career. I’ve read that you have a large studio of private students, and I’m 
hoping you can share with me how you went about building your reputation as a teacher?  
Also, how did you negotiate your rates with parents, and how has that process changed 
for you over time?  

• I am very interested in forming a professional string quartet when I graduate.  As a long-
time professional chamber musician, what advice can you give about negotiating artistic 
and personal relationships with the other members of your ensemble? What are some of 
the most common challenges you have faced? 



• I am interested in pursuing a career as a film composer, but don’t know how to break into 
that market.  What skills will I need to successfully navigate this sector of the industry? 

 
 
Part II: Advisor Meeting Report  
 
Steps to Take: 

 
1. Contact your advisor via email or phone at least two weeks prior to the assignment due date. If 

you have difficulty reaching your advisor, please contact Maria Finklemeier. 
 

2. Meet with your advisor. If you’re meeting in person, record the conversation. You can do this 
easily with a portable recording device, a laptop, or a cell phone. Please ask your advisor’s 
consent to be recorded. If you’ve scheduled a phone meeting, take brief notes during the 
conversation, and sit down immediately afterwards to write a detailed summary of your 
conversation. 
 

3. Prepare your meeting report. Your report must address each of the topics listed below. It 
shouldn’t take you more than a few sentences to cover each of the topic areas, but you must be 
thorough in your answers. 

 
• Where and when did you meet with your advisor?  
• Did the conversation go as planned, or did it take off in an unexpected direction? 

Describe.  
• Summarize the information and advice your advisor offered. What were the most helpful 

or notable outcomes of the meeting?  
• How did you feel about the advice that you were offered? Did it make sense to you? Was 

it new to you? Did it change your thinking about your project or career goals? If so, how? 
Did it raise additional questions? If so, which ones? 

• What specific steps will you take as an outcome of this meeting? How will you use this 
information to shape your career or project plan?  

• If you had the opportunity to meet with your advisor again, what would you want to talk 
about? 

 

 

	  

	  

	  

	  


