
ENTP 551: The Entrepreneurial Musician 
Dr. Tanya Kalmanovitch 

 
Assignment: Final Project 

 
Overview 
 
The final project allows for three options – designing and testing something, planning something, 
or writing a case study. Whether you’re working on an individual or a group project, 
collaboration can and should be a key part of your process. Share your work with others as you 
go along, and allow your project time to take shape through editing and revision. 
 
Grading and Deadlines 
 
This assignment is worth 40% of your final grade for this class. Criteria for submission and 
evaluation are described in the following pages. Please read through them carefully. The 
deadline for the final project is fixed, and extensions are not available.  Presentation dates will be 
assigned in class. 
 
Final Project Submission  December 7 
Presentation Date   December 14, in class 
 
What to Submit 
 
Detailed description of each option in included in the following pages. If you have any questions, 
please set up a time to meet with me – I’m here to help.  
 
 
 



Option A: Planning Something 
 
Planning Something: Overview 
 
Develop a concise, comprehensive plan to realize your professional, artistic and/or personal 
goals, as outlined in your project proposal. You can frame a “project” in different ways – it can 
be a plan for a specific initiative (e.g. a performance, a recording, starting a teaching studio, 
booking a tour), or a plan for a specific span of time (e.g. getting the most out of your remaining 
time in school, making the transition from student to professional in the first year out of school). 
 
Think of this plan as a road map that shows where you’ve come from, where you stand now, 
where you’d like to go, and what steps you’ll take next to get there. This assignment is a space 
where you can gather information and resources, and develop strategies that will help you to get 
where you want to go.  
 
Your plan will be a concise written document that includes the following sections: 
 

PLANNING SOMETHING 
Section Purpose Format Points 

Introduction Establish your credibility to the reader. Describe 
concisely the information that will follow. Outline the 
need that your project is responding to. 

Up to 250 
words 

3 

Project Description Clearly define your project. Outline your objectives 
and tell us exactly what you expect to accomplish to 
realize your goals. 

Up to 500 
words 

8 

Goals and Impacts 
 
 

Describe how you’ll measure your results and the 
effectiveness of your work.  

Six short 
statements 

3 

Feedback 
 
 

Summarize the feedback you’ve gathered from 
conversations with three people about your project. 
Outline your plan for seeking continued guidance. 

Up to 250 
words 

6 

Implementation 
Plan 
 

A detailed illustration of what you will do to 
accomplish your objectives within a stated time 
frame. 

1 page  7 

Budget Itemized list of income and expenses that shows 
precisely how much money you will need and how 
you will spend it to accomplish your objectives. 

Spreadsheet 5 

Budget Narrative 
 
 

Describe any unusual expenses, projected income. 
Include a plan for the ongoing financial sustainability 
of your project. 

Up to 250 
words 

3 

Presentation Present your project plan, using appropriate audio-
visual and presentation skills. 

Live 
presentation 

5 

Planning Something: Total 40 
 
 
Writing Your Plan 
 
Clear and compelling writing is crucial – both in clarifying your own ideas, and in 
communicating them to an audience. Writing can and should be a collaborative process: share 
your work with others as you go along, and take advantage of opportunities for  



 
Edit your work, revise your work, and share drafts of your work with people as you go along. 
This can and should be a collaborative process. 
 
Your plan must include all of the following sections. Each of these sections informs the others, 
and ultimately, they should flow together logically. I’ve included prompts to help you along the 
way, but feel free to supply your own, or ignore those that don’t apply. You may submit 
additional materials to support your plan.  
 
 
Introduction 
Up to 250 words 
 
This section serves as an introduction to you and your project. Provide a concise overview of 
your project, explain your rationale for undertaking it, and establish your credibility as someone 
who’s uniquely qualified to accomplish it.  
 
Some prompts to guide you: 
 

• In a sentence or two, what is the purpose of your project? 
• Why it is important to you? 
• What are the biggest challenges you’re facing right now, and how does this project 

address these challenges? 
• What motivates you to undertake this project?  
• What experiences have shaped you the most, and how does this project relate to these? 
• What do you bring to this project that no one else can?  
• What experiences, training or skills qualify you to undertake this project?  

 
 
Project Description  
Up to 500 words 
 
Clearly outline your objectives, and tell us exactly what you expect to accomplish within a 
specific time frame in order to realize your goals. The size of your time frame will determine the 
level of details: the tighter the frame, the greater the level of detail you’ll provide. But if you 
choose a broader frame, you’ll have to think more comprehensively about all the components of 
a balanced, productive and sustainable life – including financial sustainability. 
 
Your project description must include answers to the following questions:  
 

• What is your project? 
o What will you actually do? When and where will this take place? What time frame 

are you planning for? 
• What problem(s) will this project solve for you? 

o What are the existing alternatives to this problem?  
• What qualifies you to carry out this work?  

o What skills do you have now that will help you to advance this work?  
o What skills will you need to develop? 



• Whose support is critical to the success of this project?  
o Depending on your project, these might include: collaborators, clients, granting 

organizations, teachers, employers, donors, audience members, etc. 
• What network will support you?  

o What relationships (with individuals and organizations) are already in place? 
o What connections will you need to develop in order to accomplish your plan? 
o What channels will you use to reach these people? 

• Who is your target audience or market?  
o Who will be engaged by this project?  
o What needs, goals or set of interests draws this community together?  
o What will motivate them to become engaged in your project? Which of their 

needs, goals and values does your project propose to serve, and how does it 
serve them?  

o What channels will you use to reach your audience? 
• How will you evaluate your success?  

o What are your key metrics? 
 
 
Goals and Impacts  
Six short statements 
 
List three specific goals for this work, and three specific impacts that your work will generate. 
Your goals and impacts should be interrelated, and read as the natural outcome of your project 
description. Goal statements outline specific, measurable and achievable actions. Impact 
statements show who will be affected by your work, and how your work make this impact. 
 
For example, if your goal is to establish a private teaching studio, your goals and impacts 
statement might look like this: 
 

Goals Impacts 
1 Market myself as a skilled and empathic 

piano teacher to middle school, high school 
and adult amateur musicians in New York 
City. 

1 Teachers, students and parents will be aware 
of my skills as a piano teacher, and will feel 
comfortable referring students and friends to 
me for lessons. 
 

2 Develop pedagogical skills so that I can 
inspire growth and commitment from my 
students, and feel like I am making 
meaningful contributions to their lives 
through my work. 

2 Through continually inspiring my students and 
improving my teaching skills, my students and 
I will feel like our work together is meaningful 
in multiple areas of their lives: it’s more than 
just “piano lessons”.   
 

3 Plan for incremental growth in my teaching 
studio so that I can establish a solid base of 
income from teaching. This will allow me to 
focus my attention on developing my 
performing career in a financially stable 
environment. 

3 Over the next three years, I will replace my 
income from my outside job with income from 
private teaching, and I will be financially 
independent with a balanced and sustainable 
life. 
 

 
 
Feedback  
Up to 250 words 



 
In order to receive credit for this section, you must speak with three people to gain their advice 
about some aspect of your project. You can meet with more than three people, of course, but at 
least three are required to get credit. These should include people from one of each of these three 
categories:  
 
Someone from NEC 
 

Your instructor (me); EM staff members; faculty and staff in related 
programs. 

Someone from your 
existing network. 

A former teacher; a colleague; someone from back home; someone you 
met at a festival or job; someone from the class networking event. 

Someone new to your 
network. 

Someone you bring into your network through a specific request (e.g. an 
informational interview).  

 
Describe each meeting, answering the following questions: 
  

1. Who did you meet with and what suggestions did they offer for your plan? How did you 
incorporate their feedback into your plan?  

2. Would you meet with this person again? If so, what would you like to speak about? If 
not, why not?  

3. What strategies might you use to get continued guidance in this subject area?  
 
 
Implementation Plan 
A single page 
 
Illustrate how you will make your project come to life by providing a detailed list of the critical 
steps in developing and starting your project. Reading your implementation plan, we should be 
able to fully understand the goal of your project and how it is to be accomplished. In this sense, 
it’s a summary of your project through concrete steps. 
 
As you work on this, it’s helpful to think “backwards”: imagine the final outcome, then list the 
component parts of the project and the steps you’ll need to take to make them happen. Again, 
your specific frame will determine the level of detail – but the purpose of this section is to show 
that you’ve thought through what it’s going to take to successfully implement your project. 
 
 
Budget  
A spreadsheet or table 
 
Prepare a comprehensive budget that shows precisely how much money you will need (and how 
you will spend it) in order to accomplish your objectives. Account for all income and expenses, 
to show your project’s financial sustainability.  
 
Depending on the frame you’ve chosen for this assignment, your budget will take the form of a 
personal budget, or a project budget. Generally speaking, broader time frames suggest a personal 
budget, while specific projects taking place over a shorter time frame suggest a project budget. 
You can find templates for each on the class website. 
 



Budget Narrative 
Up to 250 words 
 
In the budget narrative, tell the reader how you’ve arrived at these numbers.  
 
If you’re working on a personal budget, describe the choices you’ve made in arriving at your 
projected income and expenses. If your income sources are largely anticipated (of if there’s a 
limited market for your artistic work, or if you’re facing a long career development path) explain 
how you think you can best support yourself while pursuing your artistic work while meeting 
your personal needs and professional expenses. 
 
If you’re planning a project budget, describe all the income and expenses associated with the 
project, as well as any projected sources of income and donated services. Your budget narrative 
should clearly explain the logic of your expenditures. If your project revenues are anticipated 
(rather than actual) explain how you’ll be able to make the project happen should these revenue 
streams fail to materialize. 
 
In either case, your budget narrative should clearly illustrate the financial feasibility of your plan. 
Reading it, we should be inspired by the degree to which you’ve thought through the different 
challenges you’ll face in making your plan a reality. 



Option B: Design, Prototype and Test 
 
Overview 
 
In this option, you’ll make progress towards your goals through gaining direct experience: you’re 
making knowledge through doing something. Your assignment grade is based on the work you 
make (as evidenced in the documentation you submit), the meaning you take from the 
experience, and your engagement in the process.  
 
Documenting and Submitting Your Work 
 
In order to receive credit for your work on this assignment, you must submit the components 
listed in the table below. Each of these informs the others, and ultimately they should work 
together to provide a comprehensive picture of the knowledge you’ve gained through your work 
on this project.  
 
All of the following components must be submitted in order to receive full credit: 
 

DESIGN, PROTOTYPE AND TEST 
Component Purpose Format Points 

Documentation Illustrate the work you’ve 
undertaken for this project 
through evidence of your work. 

Video, audio, a website URL, 
photographs, a report of research 
summary. Media must be hosted 
online: submit links. 

10 

Project Evaluation Summarize your project. Outline 
your design challenge, describe 
the process, and your outcomes.  

Up to 750 words. 10 

Process Journal A minimum of six entries that 
describe and reflect on your 
process as you do this work. 

A minimum of 150 words per entry. 
At least 900 words total.  

10 

Feedback 
 

Summarize the feedback you’ve 
gathered from conversations 
with three people. Outline your 
plan for seeking continued 
guidance. 

Up to 250 words. 5 

Presentation Present a compelling summary 
of your work, its outcomes, and 
your plans for further 
development. 

In-class presentation. 5 

Design, Prototype and Test: Total 40 
 
 
Documentation 
Audio, video, URL, or other media hosted online 
 
Illustrate the work you’ve undertaken for the project with media. Depending on the work you’ve 
done, this could take many forms (e.g. video, audio, photographs, written reports). Please select 
an array of documentation that gives a comprehensive view of the scope and quality of the work 
you’ve done.  



 
Project documentation should be hosted online (e.g. YouTube, Vimeo, SoundCloud, Google 
Drive). Submit links where the media files can be accessed. 
 
 
Project Evaluation  
Up to 750 words 
 
Tell the reader what you accomplished in your work for this assignment, how it relates to a 
specific need or problem, and reflect on what you’ve learned through engaging in this work.  
 
Your project description should include answers to most of the following questions. You may re-
frame these prompts to make them directly applicable to your project. 
 

• What was your “design challenge”? How did you arrive at this challenge? 
• What problem(s) does this project address? 

o Who is affected by this problem? 
o What need does your project address? 
o What are the existing alternatives to this problem?  
o What did your project attempt to do differently? 

• What steps of the design thinking process did you engage? What did you do in each? 
• What did you do? 

o When and where did this take place?  
o Who were your collaborators, if any? What contributions did they bring? 
o What is your project “deliverable”? 

• What were your goals and objectives in carrying out this work? Did you accomplish 
these goals? If so, how? If not, why not? 

• What were your key outcomes or findings in this work? What did you learn? What 
surprised you? 

• What skills were needed to carry out this work?  
o Which of your existing skills did you rely on in advancing this work? 
o What skills did you need to acquire, or borrow, in order to do this?  

• Whose support was critical to the success of this project?  
o What relationships (with individuals and organizations) were already in place? 
o What relationships did you cultivate in order to accomplish this work? 
o What channels did you use to cultivate new connections? 

• Who is your target audience or market for this work?  
o What are the different audience/market sectors that could be engaged by this 

project?  
o What needs, goals or set of interests draws each of these communities together?  
o What will motivate these communities to become engaged in your project? Which 

of their needs, goals and values does your project propose to serve, and how 
does it serve them?  

o What channels will you use to reach future audiences or markets? 
• How do you evaluate the outcomes of your project?  

o What are your key metrics for project success? Define these in qualitative and 
quantitative outcomes. 

o What worked, and why? 
o What didn’t work, and why not? 



• Going forward, how will you apply the experience you gained through this project to your 
future goals and endeavors? 

 
 
Process Journal 
A minimum of 150 words per entry. At least 900 words total: more as needed 
 
In a series of six weekly entries, describe and reflect on your process and as you undertake this 
work. Journal entries are informal writings in which you can clarify what’s important to you, 
document the things you’re learning and experiencing, and reflect on your accomplishments and 
challenges. Over time, this will provide a record of thinking, reading, resources, and plans for 
future action that can be used to develop more projects. 
 
 
Feedback  
Up to 250 words 
 
In order to receive credit for this section, you must speak with three people to gain their advice 
about some aspect of your project. You can meet with more than three people, of course, but at 
least three are required to get credit. These should include people from one of each of these three 
categories:  
 
Someone from Mannes/TNS 
 

Your instructor (me); staff members; faculty and staff in related 
programs. 

Someone from your 
existing network. 

A former teacher; a colleague; someone from back home; someone you 
met at a festival or job; someone from the class networking event. 

Someone new to your 
network. 

Someone you bring into your network through a specific request (e.g. an 
informational interview).  

 
Describe each meeting, answering the following questions: 
  

1. Who did you meet with and what suggestions did they offer for your plan? How did you 
incorporate their feedback into your plan?  

2. Would you meet with this person again? If so, what would you like to speak about? If 
not, why not?  

3. What strategies might you use to get continued guidance in this subject area?  
 

 
 
 
 



Option C: Case Study 
 

Overview 
 
In the terms of business school, a “case study” is a study of a specific situation (a challenge) 
faced by a specific individual or organization. A case study analyses and interprets solutions to 
that challenge. The purpose is for you to get a feel for both the complexities of the real world, to 
see how various models are being used in practice, and to develop new models and propose new 
solutions.  
 
There are a number of approaches you can take to the case study: 
 

• Write a case study to research a particular problem or issue.  
• Write a case study to better understand a specific individual or organization.  
• Observe and record individuals or organizations in actual work settings to develop a feel 

for how a particular model is being used in practice.   
• Compare how several different individuals or organizations are solving similar problems. 

 
Whichever option you choose, the type of analysis follows a similar course: identify problems 
and their causes, consider solutions, and explain what you believe to the best solution. Your 
written report should include the following sections: 
 

CASE STUDY 
Component Purpose Format Points 

Introduction Describe what your case study is about. Why did 
you choose this subject? What individuals or 
organizations are you writing about? 

Up to 250 words. 4 

Problem  Outline the problems/issues in the case, their 
causes, and the factors affecting the situation.  
Describe relevant theories, concepts and models to 
help explain the situation. Discuss the implications 
of the problems/issues. 

Up to 250 words. 6 

Methodology Describe the methods you used to collect data for 
your case study. (e.g. Direct observation, 
interviews, literature review).  

Up to 250 words. 5 

Results Interpret your results. Connect them to the 
problem-solution system described in the “problem” 
section.   

Up to 500 words.  6 

Conclusions Outline the major findings of your case study. What 
have you learned? What might you change? What 
are your recommended solutions? 

Up to 500 words. 7 

Feedback 
 

Summarize the feedback you’ve gathered from 
conversations with three people in carrying out 
your case study.  

Up to 250 words. 5 

Reference List List any references used in researching and writing  
your case study. 

Bibliography 
format 

2 

Presentation Present a compelling summary of your study, its 
outcomes, and your plans for further development. 

In-class 
presentation. 

5 

Case Study: Total 40 
 



Writing Your Case Study 
 
A case study is a written report that shows clear and logical analysis, well supported by research. 
Depending on your approach, your research might include literature about relevant theoretical 
perspectives, analysis of root causes, published data, information from industry sources, or data 
from your own observation and research interviews. A strong analysis requires a careful and 
critical reading of all of the details – you are not just “reporting” on what’s going on, you’re 
actively building an argument for the best possible solution to a challenge.  
 
In order to receive credit for your work on this assignment, you must submit a written report 
containing all the components listed in the table above. Each of these informs the others, and 
ultimately they should work together to provide a comprehensive picture of the knowledge 
you’ve gained through your work on this project.  
 
Your case study must include all of the section listed on the table above. Each of these sections 
informs the others: ultimately, they should flow together logically. You may submit additional 
materials to support your plan.  
 
Clear and compelling writing is crucial – both in clarifying your own ideas, and in 
communicating them to an audience. Writing can and should be a collaborative process: share 
your work with others as you go along, and edit as you go along. 
 



For All Three Options: Presentation 
 
Prepare a presentation to be delivered in class, during last two weeks of classes. Your 
presentation should provide an overview of your work, touching on the areas described above. 
You may choose to focus your presentation on a specific aspect of your work – framing the topic 
more tightly so as to deliver more value to the audience. 
 
Each presentation will be followed with a class discussion, so please prepare prompts to start the 
conversation.  
 
Please prepare your presentation carefully. Time your delivery to make sure that you’re using the 
time well. Rehearse your presentation to make sure that you present yourself in a positive 
manner, and that your presentation is compelling and complete. If you are using multi-media 
support you must email it to me 24 hours in advance. 
 
If your presentation contains a lot of information, you may find it helpful to prepare a handout 
for the class. This can save time by referring the audience to the handout for further details. (Be 
sure to make enough copies for everyone.) 
 
	  
	  


