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Course Summary 
 
Artists and entrepreneurs alike are motivated by a visions of the world as it can be. This class 
prepares young artists to become social problem-solvers, advancing the role of the performing 
arts in a rapidly-changing world. At its core, this class is about a mindset (ways of knowing, 
thinking, interacting and being) that is directly relevant to your artistry, your career, and your 
academic pursuits. I aspire to make this class inspirational, fun and challenging. As students, 
you’ll be expected to participate actively by contributing your skills, artistry and knowledge of 
the world around you to make a positive impact.  
 
This class is designed to not only improve students’ conceptual understanding of 
entrepreneurship as it relates to the performing arts, but also to engage the class, as a whole, in 
experiential learning. Lectures and class discussions will provide an overview of the principles 
and methodologies of Social Entrepreneurship and Design Thinking. We’ll use these to explore 
existing and emergent models for musicians’ professional roles, incorporating the pillars of 
entrepreneurial thinking: vision, initiative, risk, and value. Class assignments will guide you in 
articulating your personal and professional goals, stimulating creativity and critical thinking, and 
expanding your sense of possibility for what a musician can be and do.  
 
Students who successfully complete this class will leave with a road map and a tool kit. Less 
tangibly, but just as importantly, you’ll participate in building a community of artists who are 
passionately engaged with music and society, and who have the tools to transmit this passion to 
the people around them. 
 
Course Objectives 
 
This class is designed improve your conceptual understanding of social entrepreneurship as 
it relates to the performing arts, and equip you with the skills, experiences and knowledge 
needed to design and implement new artistic ventures. This class will: 
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● Equip you with the skills, understanding and experiences necessary to define your own 
vision of a multi-faceted career as a 21st century artist – both within and beyond 
performance in your primary discipline. 

● Empower you with the skills necessary to identify and access a range of individual and 
organizational resources from NEC and the Boston arts community. 

● Equip you with the skills to work effectively, alone and in teams, to define a socially 
engaged artistic project, communicate its value, and implement it. 

● Prepare you to demonstrate the capacity to balance risk-taking and imagination. 
 
Course Policies 
 
Office Hours. I am available for appointments in Boston on Tuesdays and Wednesdays. At other 
times, I can meet by phone or Skype. Please request appointments by email. appointments. 
 
Readings. All assigned course readings and materials will be distributed via the class website. 
Weekly readings will be put online the week in advance of the lecture, and additional readings 
may be assigned throughout the semester. It is your responsibility to prepare readings in advance 
of class, and to keep up to date on readings and assignments when you miss class.  
 
Participation. Class participation is an essential part of class, and counts towards your final 
grade. Effective participation includes: coming to class regularly and on time, contributing useful 
and constructive feedback in peer review assignments, keeping up with readings, contributing 
meaningfully to class discussions, and active participation in group work. The use of mobile 
phones is not allowed in class, however you may use a laptop or tablet to take notes. 
 
Attendance and Absence. Regular attendance and active participation is both expected and 
required in this class. Students are responsible for understanding the course attendance policies. 
Attendance will be recorded with a sign-in sheet will be circulated within the first 10 minutes of 
class time. If you arrive late to class, it is your responsibility to record your attendance on the 
sheet. Absences that are not approved in advance are considered unexcused: more than two 
unexcused absences will result in a lowered grade.  
 
Grounds for excused absences include illness, family emergency, significant professional 
opportunities, documented jury duty, and religious observances. Gigs, rehearsals, and lessons are 
not typically considered to be valid excuses for absence. Students must request excused absences 
from the instructor in advance. Students are responsible for presenting appropriate 
documentation, and making appropriate arrangements for making up missed work.  
 
Please  note that the decision to excuse absences (other than those for religious observation or 
jury duty) is based on the policy as stated on the syllabus, and is at the discretion of the faculty 
member. Instances of disagreement about the enforcement of this policy  may be mediated by the 
Dean of Students. 
 
Responsibility. Students are responsible for completing all assignments on time, even those 
assigned during student absences. Late papers, failure to complete the readings assigned for class 



discussion, and lack of preparedness for in-class discussions and presentations will jeopardize 
your successful completion of this course.  
 
Assignments. All written assignments must be submitted through Google Drive as shared 
documents. Use my gmail address: tanya.kalmanovitch@gmail.com .  Please assign me editing 
privileges so that I can provide you with comments. Please label each file clearly, following this 
template: Lastname - Assignment Name (e.g. “Chen - Informal Proposal”)  
 
 
Assignments may be submitted up until midnight on the due date. Late assignments are subject 
to a 5% decrease in grade per day late. If you require an extension, submit your request by email 
well in advance.  
 
Grades. The final decision on course grades rests with the instructor.  Midterm grade reports 
will be distributed halfway through the semester. Assignments receiving low grades may be 
rewritten with the instructor’s consent. 
 
Resources 
 
New England Conservatory provides many resources to help students achieve academic and 
artistic excellence. Some information on these resources is listed below. 
 
Department of Entrepreneurial Musicianship 
  
NEC’s Department of Entrepreneurial Musicianship offers a wide variety of resources to help 
all NEC students and alumni develop successful careers. Individual advising sessions can cover a 
wide variety of topics for both personal and professional activities. The EM Department’s 
services include: 
  

● One-on-one advising sessions 
● Field and internship experiences 
● Assistance in applying for off-campus jobs 
● Entrepreneurial grants 
● Workshops, panels and special events 
● Online and print resources 
● Resume, curriculum vitae and cover letter reviews 
● Practice/mock interviews 

  
The Entrepreneurial Musicianship Department is located on the first floor of Jordan Hall, 
between the Student Lounge and Brown Hall. The office is open Monday through Friday, 9AM – 
5PM. Please stop in or contact any EM staff member below for additional information. 
  
Rachel Roberts 
Director of Entrepreneurial Musicianship 
rachel.roberts@necmusic.edu 



617-585-1108 
 
Annie Phillips 
Assistant Director, Entrepreneurial Musicianship 
annie.phillips@necmusic.edu 
617-585-1117 
 
Andrew Worden 
Program Manager, Entrepreneurial Musicianship 
andrew.worden@necmusic.edu 
617-585-1112 
 
Writing Center @ NEC 
  
NEC's Writing Center provides one-on-one sessions with professional and peer tutors. These 
sessions are free for all members of the NEC community. From brainstorming to final draft, we 
help with course papers, theses, and personal/professional tasks such as cover letters and 
personal statements for graduate school, financial aid letters, grant proposals, artistic and 
professional bios, and other creative work. 
 
The Writing Center is located in the Liberal Arts Department in SB 210 and is open for both 
scheduled and drop-in tutorials. You may email the Writing Center at writing@necmusic.edu or 
contact the tutors below to schedule an appointment. 
 
Suzanne Hegland 
suzanne.hegland@necmusic.edu 
617-585-1313 
 
Patrick Keppel 
patrick.keppel@necmusic.edu 
617-585-1322 
 
Tracy Strauss 
tracy.strauss@necmusic.edu 
 
 
Assignments 
 
There are four groups of assignments: Reflections and a Personal Essay, Planning Tools, 
Professional Tools, and a Final Project.  
 
Reflections and Personal Essay 
 
In the first weeks of the semester, I will give a series of short reflection assignments to guide you 
through the process of defining your goals and your vision of success. You’ll complete rough 
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drafts for each of these assignments, then choose one to revise, edit and submit towards your 
final grade for this class. You may submit your drafts to me for feedback. As part of your 
revision process, I’ll ask you to meet with a tutor from NEC’s Writing Center. Please make your 
appointment early so that you can be sure to have access to the tutor’s support before the 
assignment deadline.  
 
Planning Tools 
 
These assignments will guide you in defining your short- and medium-term goals, and in 
identifying people and organizations who can be helpful to you in reaching these goals. I suggest 
you complete all three, but I’ll ask you to choose just two of these assignments to submit towards 
your final grade. 
 
Professional Tools 
 
These assignments will guide you in producing a document will be directly useful in generating 
and responding to professional opportunities. You’ll choose one of these to revise and submit for 
your final grade. 
 
Final Project 
 
Working in teams of 2-3, you’ll create a project that connects your personal, artistic and 
professional aspirations with the task of making an impact on someone else’s life. There are a 
variety of ways that you can meet this project. For example: 
 

1. Design and prototype a new project that solves a problem in an innovative way: this 
can take the form of an artistic project, a website, a new ensemble, a business venture, or 
anything else you can imagine. The only limit is your imagination (and in fact, your 
prototype can be for an imaginary business or product).  

2. Write a business plan with the intention of actually launching a new venture. This can 
include traditional professional paths (sole proprietorship of your own music career, a 
teaching studio, a recording) or a new venture (a concert, a service, a product, a 
curriculum). 

3. Identify an artist or entrepreneur you admire, and write an in-depth case study on their 
personal work or organizational model and processes. 

 
Whichever option you choose, you’ll be guided through meetings with the me, meetings with 
NEC’s EM staff, and meetings with a professionals active in your area of interest. In the final 
weeks of our class, you’ll present your work to the class.  
 
Attendance and Engagement. Your grade for this section is drawn from three areas: regular 
attendance, engagement in class discussions, and a brief end-of-semester reflection assessing 
your experiences in this class.  
 



Extra Credit Option. You're eligible to receive 5% extra credit for attending a workshop, 
session, or professional development event during the semester. Eligible events are related to 
professional/career development (e.g. EM Workshops, sessions presented by granting 
organizations or arts service organizations like Chamber Music America). 
 
 
Feedback and Evaluation 
 
Although you will be provided with written grades and comment on assignments throughout the 
semester, your main sources of feedback and guidance will come through conversations, either 
one-on-one or in small groups. You’ll be asked to meet with me twice during the semester; once 
as you refine your approach to the final project, and again at the end of the semester to review 
your work in the class and to discuss next steps. I’m also available to meet with you at any time 
during the semester to discuss your work in our class, and to discuss your own entrepreneurial 
projects. 
 
Summary of Assignments and Due Dates 
 

Assignment Date Assigned Due Date % of 
Grade 

Getting Started   5% 
Questionnaire 1/12/2017 1/24/2017 5% 
Reflection and Personal Essay  10% 
Write a draft for each topic. Choose  one  topic to develop into a compelling 500-750 word 
personal essay. Meet with a tutor from the Writing Center for feedback. 
Reflection #1  1/17/2017  --* 
Reflection #2  1/24/2017  --* 
Reflection #3 1/31/2017  --* 
Submit your notes, a personal essay, and feedback. 2/14/2017 10% 
Planning Tools 20% 
Choose  two  to submit towards your grade for this part of the class.  
Goals and Steps 2/14/2017  --* 
Time and Money 2/14/2017  --* 
Informational Interview Request 2/28/2017  --* 
Submit two   3/7/2017 10% 
Professional Tools   20% 
Choose  one  to submit for your final grade. Meet with an EM staff member for assistance and 
feedback. 
Bios: Short and Long 3/28/2017  --* 
Resume and Cover Letter 3/28/2017  --* 
Submit one assignment  4/18/2017 20% 
Final Project    30% 
Informal Proposal  2/14/2017 3/7/2017 5% 
Final Project 3/7/2017 5/2/2016 20% 
Presentation  2/14/2017 4/25 or 5/2/2017 5% 



Participation   15% 
Attendance and Engagement   10% 
Final Reflection Paper 4/25/2017 5/2/2017 5% 
Extra Credit: EM Events   5% 
  Total 105% 
 
 
 
 
  



Weekly Lectures 
Additional readings will be assigned during the semester. Please check the class website for 
up-to-date lecture topics and readings. All readings will be posted a week before the class.  
 
Week 1 Introduction to “The Entrepreneurial Musician”  
1/17/2017 Assignment: Questionnaire, Reflection #1 

Due: Nothing 
Post-class Reading: 

1. Rebecca Solnit, “Hope in the Dark” (3rd Ed.. 2016):  “Foreword to the 
Third Edition: Grounds for Hope” (pages xi-xxvi) and “Looking into 
Darkness” (pages 1-5)  

  
Week 2 ‘The Death of the Artist’ 
1/24/2017 Assignment: Reflection #2 
 Due: Questionnaire 

Reading:  
1. Mitsuko Uchida interview: “'It's not enough to play the piano – it 

takes a lifetime to understand music” The Telegraph  (2016) 
2. Watch: Claire Chase: 2013 Bienen School of Music Convocation 

Address 
3. Andrew Simonet, "The Role of the Artist” from Making Your Life as 

an Artist  (pages 1-35) 

Supplementary Reading: 
1. William Deresziewicz, “The Death of the Artist and the Birth of the 

Creative Entrepreneur”, The Atlantic. 
2. Andrew Lee: “Claire Chase and the Winner Take All Economy”, New 

Music Box, August 2014.  
3. David Lowery: “Meet the New Boss: Worse Than the Old Boss” Full 

Post. Trichordist blog, April 2012. 
4. Chris Castle and Amy E. Mitchell, “Twenty Questions for New 

Artists” 
  
Week 3 Introduction to Social Entrepreneurship 
1/31/2017 Assignment: Reflection #3 
 Due: Nothing 

Readings:  
1. Christopher Small: "Prelude" from Musicking  (1998). 
2. Ashoka U Student Kit, “First Things First: What is Social 

Entrepreneurship” (page 5) and “Going Deeper: Understanding Social 
Entrepreneurs” (page 9). Skim through pages 5-9 and click on the 
links for programs and problems that interest you. 

  
Week 4 Professional Writing as Creative Writing: Suzanne Hegland, Guest 
2/7/2017 Assignment: Nothing 
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 Due: Nothing  
Reading: None 

  
Week 5 Introduction to the Final Project + Planning Tools Assignments 
2/14/2017 Assignment: Planning Tools; Final Project Informal Proposal  

Due: Reflections + Essay  
Readings:  

1. Andrew Simonet, Making Your Life as an Artist : “Our Punishing 
Lives” (38-53); “Our skills” (56-91); “Planning” (94-111); “Mission” 
(114-129); “Money” (132-157); “Time” (160-173). These are very 
short chapters. Scan them, and return to them as needed as you work 
on your “Planning Tools” assignments.  

Supplementary Readings and Materials:  
1. Budget template 
2. John Armstrong excerpt 
3. OWS resource about student loan debt 
4. Neil Gaiman commencement speech 

  
Week 6 Building a Network: Katie deBonneville, Guest Speaker 
2/28/2017 Assignment: Informational Interview Request 

Due: Nothing 
Readings:  

1. Harvard Law School, “Sample Networking Emails and Thank You 
Notes” 

2. Artspire, “Chapter 18: Networking” from The Profitable Artist  
Notes: Review list of guests for March 7th’s networking event and prepare a 
short 30-second introduction and three targeted questions for each guest. 

  
Week 7 EM Class Networking Event  
3/7/2017 Assignment: none 

Readings: None 
Due: Planning Tools; Final Project: Informal Proposal 
 

Week 8 Guest Speaker: Maria Finklemeier 
3/14/2017 Assignment: None 

Due:  
Readings: 

1. Maria Finklemeier’s Website 
 

Week 9 Bios and Artist Statements 
3/28/2017 Assignment: Professional Tools  

 Due: Nothing. 
Readings:  

1. Review Andrew Simonet: “Mission” 
2. EM Handout: “Tips on Bio Writing” 

http://tanyakalmanovitch.com/s/Simonet_Making_Your_Life_As_An_Artist.pdf


  
Week 10 Resumes and Cover Letters 
4/4/2017 Assignment: Nothing 
 Due: Nothing 

Readings:  
1. EM Handout: “Tips on Writing Cover Letters” 
2. EM Handouts: “Tips on Resume Writing” 
3. Eastman Institute for Music Leadership: “Resume/CV and Cover 

Letter Handbooks” (scan for those most relevant to your current 
goals) 

  
Week 11 Grant Writing: Annie Phillips and Andrew Worden, Guests 
4/11/2017 Assignment: None 

Due: Nothing 
Readings: TBA 

  
Week 12 Presentation Skills // Wrapping up the Semester 
4/18/2017 Due: Professional Tools  
  
Week 13 Class Presentations 
4/25/2017 Due:  

Assignment: Reflection Paper  
Note: Fill out course evaluation. Sign up for a project evaluation session with 
Tanya Kalmanovitch. 

  
Week 14 Class Presentations 
5/2/2017 Due: Final Project; Final Reflection Paper. 
  
  
  

 
 
 
 
 
 
 
 


