
The Entrepreneurial 
Musician 

An Introduction



Hello My Name Is...

I’m Tanya Kalmanovitch. I’m a violist, an 
improviser/composer, a  writer and an ethnomusicologist. I’m 
passionate about music as an agent of change. Music has 
taken me all over the world: from my birthplace in Fort 
McMurray to Siberia, from India to Ireland to Afghanistan. 
Most recently, it’s taken me back to the place where I was 
born -- Fort McMurray, Alberta -- to investigate the 
relationship between music, oil and climate change. (What I 
did on my summer vacation.)



Icebreaker

In groups of three, gather the following for each person:

1. One personal value you associate with success in music. (A value is a word 

that describes something that’s important to you: “achievement”, 

“beauty”, “discipline”, “integrity”.)

2. One target you associate with success in music. (A target is a specific 

outcome. e.g. “Finishing my degree” or “Being paid to play music.”)

3. One obstacle that’s keeping you from reaching your goals.  (“I don’t have 

enough time” or “I don’t know where to begin.”)

4. One specific question you hope this course will answer. (e.g. “How can I 

find meaningful work?”)



Ways of Being

• Understand oneself. Cultivate awareness of personal 
passions, motivations, aspirations, abilities and limitations, 
paired with a commitment to work on improving oneself as a 
changemaker.
• Sense of purpose and self-permission. Develop a sense of 
the change one wants to see in the world and grant yourself 
permission to take risks to pursue it.



Reflection Prompt: Change

1. Recall an experience in your life where you had a strong reaction 
to a situation that concerned making change. It may have 
happened a long time ago, or last week. You could have felt 
enraged, or overjoyed.

2. Write descriptively about the details of this situation. What 
were you wearing? What was the setting? What physical 
sensations can you remember?  What were the events leading up 
to this situation? What was at stake? Who had power? Who was 
listening or watching? What did you say? What were you 
thinking? What did you do? What was the outcome?



Ways of Interacting

● Communicate clearly and convincingly. 
Be able to create and deliver a crisp, concise, 
audience-appropriate presentation of a problem (and its 
solution) and why one should care and act.

● Build coalitions and teams. Be able to build connections 
with peers and stakeholders through effective 
vision-setting, negotiation and communication.



Are you an entrepreneur?

● Do you want to make a difference in the world?
● Do you see the same problems in the news headlines 

every day and wonder how we could solve them?
● Do you question “the way things have always been 

done”?
● Are you looking for a more effective way to bring about 

social change?
● Are you inspired by those who have?



Welcome to Entrepreneurship

Social entrepreneurs identify resources where others only 
see problems. They view the villagers as the solution, not the 
passive beneficiary. They begin with the assumption of 
competence and unleash resources in the communities 
they're serving."
— David Bornstein



What is an entrepreneur?

Social Entrepreneurs are people who strive to solve social 
problems at the root-cause/systemic level using innovative, 
sustainable, scalable, and measurable approaches.  Social 
entrepreneurs are transformative forces.  They…

● Have new ideas to address major problems 

●  Are relentless in the pursuit of their visions 

●  Will not take no for an answer

●  Will not give up until they have spread their ideas as far as 

they can



Core principles of SE

● Long lasting improvement instead of short-term profits
● Creating sustainable value in their communities 
● Seeing opportunities where others see problems 
● Being bold and not limited by resource constraints
● Continuing innovation, adaptation, and learning



PBS News:  Performing Artists, Move, Compete, Adapt in Tough Economy (2013)

http://www.youtube.com/watch?v=07_4dTqJ_nw


Group Discussion: The Problem(s)

In small groups, come up with a definition of the problem facing 
young performing artists today..

● What is the problem (or problems)? How do you define it? 
How do the reporters and subjects define it? 

● Who decides there is a problem?
● Who owns the problem?
● What are the root causes of the problem?
● What are the possible solutions?
● Who else sees this problem, too?



Ways of Thinking

• Think in systems. Cultivate the ability to analyze a problem in the context of 
a system; learn to make hypotheses about what would be required for the 
solution to function at the scale of the problem.
• Define problems, design solutions. Define a problem and design a 
solution that takes into account both intended and unintended consequences.
• Think creatively. Push thinking beyond the immediacy of the challenge at 
hand to envision the world as it should be.
• Think with a focus on results. Learn to align activities and tactics with 
measurable results in the short- and long-term; map out pathways to success 
that take into account continuous learning from failures along the way.



Challenge

The synergy between a passionate “who,” an innovative 
“what,” a sustainable “how” and a community of 
changemakers can and will change the world. 

Challenge: use your education and your artistry to learn 
how to be a changemaker. 



You Are A Changemaker

“The most important change must be the change to empower 
humans from passive recipients of solutions to initiators and 
champions of change.  Instead of continuing to operate within 
the existing social-political framework using the same 
incentives and elements that aren’t producing results, you will 
change the system and support new frameworks that enable 
large numbers of citizens to participate in — and drive —social 
change.” - Diana Wells, President,  Ashoka: Innovators for the 
Public



But what if I just want to sing?

http://www.youtube.com/watch?v=aNaXdLWt17A


Artists are Entrepreneurs

This class isn’t about  turning you into the next wolf of Wall 
Street or Mother Theresa. The skills we’ll work on this class 
are skills that can be directly applied to your artistry. 

● A freelancer wants to quit her day job
● A music teacher wants to build his own studio
● A composer wants to break into film scoring
● A new music ensemble wants to expand its audience
● A singer feels limited by the roles for her voice



Class Contract

Entrepreneurs and artists alike are  motivated by a vision of 
the world as it could be. Both rely on  a  mindset (imagination, 
critical thinking, leadership) that is relevant to your life, 
career, academic pursuits and artistry. 

I aspire to make this class inspiring, fun and challenging. I 
expect you to participate actively by developing your 
understanding of the subject matter and using your  skills, 
artistry and knowledge to make a positive impact.



Career versus Vocation

The concepts of ‘job’ and ‘career’ are familiar, but ‘vocation’ is 
a term worth knowing. ‘Vocation’ comes from the Latin word  
vocatio  (a summons, an invitation, a calling). It refers to an 
occupation to which a person is specially drawn, or for which 
she/he is suited, trained, or qualified.

https://en.wiktionary.org/wiki/vocatio



Ikigai
Ikigai (生き甲斐, 
pronounced [ikiɡai]) is 
a Japanese concept 
meaning "a reason for 
being". Everyone, 
according to the 
Japanese, has an 
ikigai. Finding it 
requires a deep and 
often lengthy search 
of self. 



Author Toni Morrison

"I tell my students, 'When you get 

these jobs that you have been so 

brilliantly trained for, just remember 

that your real job is that if you are 

free, you need to free somebody else. 

If you have some power, then your 

job is to empower somebody else. 

This is not just a grab-bag candy 

game.'" 



Conductor Leonard Bernstein

"The point is, art never stopped a war 

and never got anybody a job. That 

was never its function. Art cannot 

change events. But it can change 

people. It can affect people so that 

they are changed . .  .because people 

are changed by art - enriched, 

ennobled, encouraged - they then act 

in a way that may affect the course of 

events . . . by the way they vote, they 

behave, the way they think.”



For Next Week

● Questionnaire
● Reflection #1: Change 



Sam Cooke: A Change is Gonna Come (1964)

http://www.youtube.com/watch?v=AMIDO1j1Ovc

