
Case studies in 
entrepreneurship

Week 2 Lecture



Reflection #2

Imagine you wake up tomorrow and there's no such thing as a 
music business. No music schools; no orchestras, bands or 
choirs; no festivals, concert halls or clubs; no managers, 
publicists, critics and agents; no record labels or radio 
stations.  

What will you do with your music? What will matter to you 
the most?  What will success mean? What one great idea 
would you pursue if you knew that you could not fail?



Peer Reviews

Worth 10% of your grade. Canvas will assign peer reviews 
automatically when you submit your work each week. Good 
feedback is constructive, clear, specific and  useful. 

“This should be more interesting.” “A description of the main character 
would help me to imagine her better.”

“This is really good.” “My favorite part was ______ 
because ________. One suggestion 
I can make is to ________ .”



Theory of Change

Theory of Change is a description and illustration of how and 
why a desired change is expected to happen in a particular 
context. It is focused in particular on filling in what has been 
described as the “missing middle” between what a program or 
change initiative does (its activities or interventions) and how 
these lead to desired goals being achieved.

Source:  http://www.theoryofchange.org/what-is-theory-of-change/

http://www.theoryofchange.org/what-is-theory-of-change/


Credit: Sidney Harris



Conductor Leonard Bernstein

"The point is, art never stopped a war 

and never got anybody a job. That 

was never its function. Art cannot 

change events. But it can change 

people. It can affect people so that 

they are changed . .  .because people 

are changed by art - enriched, 

ennobled, encouraged - they then act 

in a way that may affect the course of 

events . . . by the way they vote, they 

behave, the way they think.”



Simonet: The Role of the Artist

“The role artists play in culture is essential. But it isn’t well 
understood.” (15)

“I think of artists like scientists … The scientific method and the 
artistic process are the two most robust problem-solving 
methodologies ever developed. Take either one away, and our world 
would be unrecognizable.“ (18-23)

“Sometimes I think of art as food … We save cultural seeds, the DNA 
of ideas and ways of seeing that we may need tomorrow.” (26-29)



Solnit: On Hope and Dreams

“Cause-and-effect assumes history marches forward, but 
history is not an army.” (3)

“All that these transformations have in common is that they 
begin in the imagination, in hope.” (4) 

“...hope is not a lottery ticket that you can sit on the sofa and 
clutch, feeling lucky … hope is an ax you break down doors 
with in an emergency” (4)



Ashoka’s Criteria 

1. Systems-changing? What norms are challenged? What changes?
2. Innovative? Does this idea stand out among other proposed 

solutions?
3. Scalable? What are the limits to expanding this solution?
4. Replicable? Can it be spread in other places? Has that 

happened?
5. Measurable? How can you determine the impact of the 

entrepreneur’s solution?
6. Sustainable? Are there ways that the financial sustainability of 

the social entrepreneur’s solution could be improved?



Trey McIntyre Project

http://www.youtube.com/watch?v=YCq3X_47TqU


Little Kids Rock

http://www.youtube.com/watch?v=a1DnF425mIc


Recycled Orchestra

http://www.youtube.com/watch?v=YxUuKthY1dQ


Decoda: Music for Transformation

http://www.youtube.com/watch?v=4TF-AauW6r4


Small Group Case Studies

1. Describe the problem, solution, and strategy.
2. Sketch the ‘before’ and ‘after’ systems. What is the 

theory of change?
3. Evaluate the project along six criteria. 
4. Discuss the project

a. What most impressed you personally? Why?

b. What qualities and skills does this entrepreneur have? Do you 

recognize any of these in yourself?

c. What ‘bright spots’ of possibility does this projects suggest to you? 

Can you  apply this to your own environment?



Evaluating the Case Studies

1. Reports from each group.
2. General discussion about the case studies:

a. Which of the four projects most impressed you personally, and 

why?

b.  How could these ventures be improved? 

c. What formative experiences led these entrepreneurs to make these 

projects? 

d. What formative experiences might inspire you to generate new 

solutions?



For Next Week

1. Reflection #2: A World Without the Music Business
2. Peer Reviews on Reflection #1
3. Readings will be up this weekend.


